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CLIENT: TRANSPORT AUTHORITY
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Central Cloud and HD Mapping Strategy

BACKGROUND: To enable automated public transport, the client 
wants to set up a central cloud and aims to facilitate HD Maps in its 
jurisdiction.

DELIVERABLES

 Benchmarking of international approaches and 
identification of related internal capabilities and initiatives

 Definition of the Central Cloud ecosystem

 Strategic plan definition for the Central Cloud and HD 
Mapping including:
− Definition of required services to enable automated transport
− Definition of roles and responsibilities solution space
− Business and partnership model; assessment and recommendation
− Technology and implementation planning

 Developed the Central Cloud and HD Map deployment 
target architecture including enterprise aspects (TOGAF)

 Central Cloud and HD Map policy & criteria catalogue 
definition for vendor selection and proof-of-concept >160 CLOUD SERVICES 

ON ROADMAP

» SERVICE DEFINITION

>15 STAKEHOLDER 
DEPARTMENTS 

» ECOSYSTEM
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