
CULTURE BOOK



Dear team member, dear reader!

There’s nothing that inspires yaw-
ning more than an employee hand-
book. Fortunately, you are holding 
our culture book in your hand!

Why did we publish this? We felt 
that it is essential for our emp-
loyees, customers, and other sta-
keholders to express our core be-
liefs and values. We want to give 
answers to: Who do we want to 
be? How do we want to act? What 
do we care about?

 
 
A culture can’t be created, it hap-
pens naturally. It grows slowly over 
time by the people, the events, and 
by the stories of past successes as 
well as past failures. 

This culture book captures our 
way of working and thinking, our 
individual way of doing business. 
Our culture is the result of the 
company’s development over the 
past decade, rooted in the FEV 
Group’s DNA.

 
 
On the next pages, we share this 
culture with you, making it trans-
parent and tangible.

We, the executive leadership team 
of FEV Consulting, are grateful to be 
working with and serving this ama-
zing team that shares the same va-
lues and finds our way of doing busi-
ness energizing and meaningful.

Enjoy this short read – we hope 
without a yawn!



“FEV GROUP –  WE BUILD GLOBAL PARTNERSHIPS 
TO DEVELOP FUTURE MOBILITY SOLUTIONS“

CUSTOMER FOCUS
Customer is supreme – 
We deliver added value beyond 
our customers’ expectations.

RESPECT
We value every individual. 

PROFESSIO NALISM
Through our professionalism we  
achieve highest quality in all areas. 

COMMITMENT
We make clear  
agreements and feel obliged.

OPEN-MINDEDNESS
We strive to meet future needs. 





Winner of FEV Soccer Cup 2016 & 2017

We are proud of our spirit and our  
outstanding team.

We grow globally, become 
international and diverse.

We work in flat hierarchies;  
we are dynamic and quick. 

Our people become experts and 
share their know-how.

„Dog-eat-dog“ behavior is  
not tolerated.

We are a corporate team; 
together, we experience a lot.

OUR SPIRIT IS  
THE GAME CHANGER.  
WE SUPPORT EACH OTHER, 
WE TRUST EACH OTHER,  
WE DELIVER AS A TEAM. 



We deliver true value-add to our 
customers, fast and flexible.

We want to see the smile on our 
customers‘ faces, we like to put a 
cherry on top.

Our solutions are not standardized, 
but individual.

We enjoy thinking outside the box 
and being open minded.

We challenge our own thoughts 
within the team, our global FEV  
and industry network.

OUR TARGET IS TO  
DELIVER TRUE VALUE-ADD 
TO OUR CUSTOMERS, 
ALWAYS AND WITHOUT 
EXCEPTION.



We expect a high degree of
responsibility.

We provide guidance 
whenever required.

We enable sound decisions by 
providing context, insights, and 
understanding.

We want to develop people who take 
initiative and make decisions in the 
best interests of the team.

Mistakes happen, what‘s important is 
that we learn from them.

Control is not needed in a 
self-reflecting team.

WE DON’T CONTROL 
OUR TEAM, BUT EXPECT  
A HIGH LEVEL OF 
RESPONSIBILITY.



We live an open door policy; honest  
feedback is welcome at any time.

For us, 360° feedback is natural and a 
common procedure.  

We understand feedback as one driver  
of our excellence in project delivery.

Our mentality is to question and to  
challenge our and others‘ opinions.

We create an environment in which  
we learn from feedback and mistakes.

Finger pointing is not tolerated.

WE LIVE IN A  
COMPANY WHERE  
HONEST FEEDBACK,  
ACROSS ALL HIERARCHY 
LEVELS, IS WELCOME.



We work in a highly dynamic 
environment, always at the 
pulse of time.

We love that challenge and 
the race against competition.

We inspire others with our 
thirst for excellence. 

We work hard, but we also 
celebrate wins.

Our team acts with passion 
and conviction.

We love what we do.

OUR DYNAMIC 
BUSINESS REQUIRES 
PEOPLE WITH PASSION, 
PEOPLE WHO LOVE WHAT 
THEY DO. THIS IS US.



Creative people need professional 
development. We support individual 
training, but strongly believe in the 
potential of hands-on learning.

We consider the needs and wishes 
from our team. We want them to have 
a balanced life.

Responsible people thrive on  
freedom and are worthy of freedom.

We are on a growth strategy but we 
live simple processes, wherever 
possible.

We have flexible working arrange-
ments, but we request a high degree 
of self-management. What counts the 
most is the performance and quality of 
work that we deliver to our customers.

WE ENCOURAGE OUR 
PEOPLE‘S CREATIVITY 
RATHER THAN LIMIT IT. 
THIS IS OUR MODEL TO 
LET PEOPLE GROW.



We want our employees to be  
“top 10%” relative to the pool  
of global candidates.

We do not want to squeeze our  
employees; they are the foundation  
of our company.

We are all entrepreneurs. 
 
We support self-improvement.

We support personal fulfilment  
for our team, but expect  
responsible behavior.

Challenging topics and projects are 
our daily fuel and energizer.

We have an international mentality; 
we love to travel and to serve  
customers across the globe.

WE WANT TO GROW AS A 
TEAM. FINANCIAL SUCCESS 
COMES WITH AWESOME 
PEOPLE AND PROFESSIONAL 
LEADERSHIP.



We are part of FEV Group  
and want to be regarded as  
good corporate citizens.

We comply with global rules and 
group-wide policies.

We don‘t want to create a policy for 
each and every thing; we act in FEV‘s 
best interests.

WE ARE A  
PROUD MEMBER OF  
FEV GROUP AND COMPLY 
WITH GROUP POLICIES.



We seek excellence.
We seek perfection.  
We seek added value.

We work free and responsible.
We work creatively and effectively.

We are dynamic and passionate.
We are encouraged.

We love what we do.
We love to go out and win.
We love our industry.
We love technology.
We love to conquer new business fields.
We love to have fun together.

We have outstanding people.  
We have common goals.
We have one culture.

WE LOVE TO WORK IN 
ONE GLOBAL TEAM.



WE LOVE TO  
WORK GLOBALLY.

WE LOVE TO WORK 
WITH DIVERSE 
PROJECT TEAMS.

WE ARE INSPIRED BY 
OTHER CULTURES AND 
VALUE DIFFERENT 
PERSPECTIVES.

WE RESPECT ALTERNATIVE 
WORKING MODELS AND 
BUSINESS CONDUCT.

OUR TEAM MEMBERS 
ENJOY THE EXPERIENCE 
OF WORKING ABROAD.



Hendrick

March ’17




